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i A German View

PPP Developments

= Federal level

= Northrhein-Westfalia

= Other States in Germany
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PPP in public Construction,
Milestones

04/2001 Construction sector dialogue
10/2001 Chancelor-Working Group

06/2002 PPP-Centre of Competence
= 07/2002 Steering Committee PPP

11/2002 Tender of a PPP-Assessment Study

02/2003 Start of the PPP-Assessment study

07 /2003 PPP-decision in the German Federal Parlament
09 /2003 Press conference about the PPP-Assessment
10/2003 Conference on PPP

12/2003 Conference of Ministers for Construction (16 States)
Recommend Task Force on PPP
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Estimates +Distribution 2000 - 2008

m Transport (Rods + Rail) 26,1 %
m Social infrastructures 18,7 %
m Water supply and environment 18,2 %
B Communal Housing 7,0 %
B FEnergy supply (Powelines) 0,1 %

m Waste water (sewer lines + cleaning) 18,5 %

One example:
Wastewater: Sewer line Rainwater Treatment Plants Sludge  total

Estimate Bn €: 45 25 25 5 100
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Spectrum of PPP Models

This Document Private

Functional privatisation
Term operator
Short-| Konzession, BOOT, ,,BOT*
Term operator

Leasing| ,BOT"

Renting Sale + lease back
Mission Outsourcing

Public| Contracting out
Private Enterprise <50%

Privatisation
State iv. Entity 100% pub.
- .Pub.. Enterp. Priv. Entity 100% pub R pariE T
-Administration >
-Supervising More efficiency / ,,Risk Sharing*
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Role of State &

Guarantee of supply
Development of projects

Partner for finance

Procurer/contracting out

Enterprise
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Role of Business

m Project developers
m Construction contractors
B Operators

[nvestors / sponsorers

Co-financing




Experiences made in NRW

m UK = PPP since Thatcher, 20% of pub. Bldg.
m NRW installed a Taskforce PPP and catches up
m Deficits in community funding help

* 5,3 Bn last y, 8,7 from years before
* 52 (139 of 346) communities in severe troubles
* Only relativlely few projects are PPP aped

o Taskforce in Finance Min. 3 Pers.  Current projects:
o Expert Group 1. prisons

o PPP Kompetence Centre 2, el (EHh 7 o)
3. admin. buildings
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PPP-guidelines in NRW

First step: PPP acid test
How to Finance
Assessment of structures

Organisational Guide

Public Sector Comparator
Output specitications
Procurement legislation
Standard Contracts

Guide for Project and Contract
Management
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Cashflow without and with PPP

payments , payments

IN(eRCi Al P2y based on usage
before

operating costs surpassed DECEEER 1oy based on availability

estim. operating costs

0 5 10 15 20 0 5 10 15 20

construction operation & maintenance years construction operation & maintenance years

estim. capital need
Delivery date surpassed
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Fields attracting PPP in NRW

m Buildings
m Prisons (Rehab.+Procurement)
m Schools and School rehabilitation
m Administration Buildings
m Homes for Elderly and Holspitals

m Supply Infrastructure (water, energy)
m Collection Infrastructure (waste, water)
m E-Government

m Roads and Highways
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Major operating cost items need
carefull analysis

5634 5.801 6.350 6.520 10.184 1958 1965 1968 1873 1995 1998 2001

Of the operating costs
components, 90%o is
composed from
1. cleaning costs,
2. building manager costs +
" 5225001 3750 5022 205 8317 5,801 6030 6065 6358 7,362 5560 3. heating costs.
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Typical project structure

Public

Administration
|

PPP Project Contract

o e B
Owner Credit Forelgn

Project
Company

contraq contract

capital (Bank)

Finance Planning and ‘ Operator /

1mnvestor constracFon contract ServicecTntract

Construction Operator /
company Service
contractor
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i An European View

= The Green Book and beyond
= The Industry's reaction
= What is next
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EU Conference on PPP

EC presented a Green Book (start for a law?)
EFCA 1nstalled a Committee (Taskforce) PFI
In April 2004 a public hearing took place

In Juli the EC organized a conference for PPP

PPP is part of public procurement +has the following
aspects:
* Framework for selection of private partners
* Introduction of the competetive dialog
* Privately initiated PPP
* PPP over the contracting time

_ e Subcontracts
Reinhard Honert




The Industry‘s Reaction

B Mixed reaktions asked for more but more often
for less regulation

m Some held the opinion, it 1s non of the business
of the EC

B Others want to have similar conditions in all EU
Member States

m The EC is re-thinking the issue and evaluating
the reactions
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i Chances for Consulting

Varios aspects
= Definition

= Challenge to Engineers

= Challenge to management

= Challenge to Project Financing
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Understanding of PPP

m PPP is a joint effort of public and privat
enterprises in
m Design
m Planning
m Financing
m Building / Rehabilitating and

m Operating public institutions

m based on long-term contracts without the public

side loosing control or general responsability.
(defined by German public authorities)
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Challanged Engineering Consultants

m Budgeting (investment and operating costs)
m Hconomic analysis

m Financial advise

s Community, State or EU financed portions
m Needs assessment

m Planning functionally

m Design of technical details
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Consulting Engineerings® Part +
Participation

m Paticipation of financial risks is limited to the
financial share in the project

m Mostly the financial share 1s a relatively small
part of the a project

m More often Engineering Consulting is called in
subcontracted to prepare the bids and after
winning design the architectual engineering part
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Thanks for your Interest
Cok tecekkir ederim

m Good luck with your future projects
m Please keep 1n touch

m Turkish-German +Turkish-FEuropean exchanges
started well +will increase considerably

You can reach me at
Reinhard@Honert.org
mobil: +32-476-888-094
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Procedures

Polltlcal

Buﬂd 4 Decision

3. PSC

Data
needs
Assessm. 12.

Beginn to
Construct

1. 11.
Def. the Procurement
Process
to Tender

Deamand
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Regional +Urban Planning Gain

Economics

Priv. Partner

Pub. Partner

Civil Servant

Economy

Return on
investment (+++)

Balanced
houshold (+++)

Quality life (++)
Service (+++)
Rate/price (+++)

Economy

Kow-how (++)
Legal security (+++)
New markets (+++)

Pub. Services (++)
Framework (+++)
Know-how (+++)

Framework (+)
Pub. Services (++)

Urban+regio

nal success

Local enterp (+)
Regio demand (+)

Local enterp (+)
Reg. empl. (+++)

Regio demand (+)

State econ.

Nat employm. (0)

Nat. employ. (+-)

Natio. demand (0)

Sustainability

N. Resources (+-)
Pub. Infrastru. (+)

N. Resources (++)
Pub. Infrastr. (++)

N. Resources (+-)
Pub. Infrastru. (+)
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Flow Public Sector Comparator PSC
+ Conventional equivalent Projects
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