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Yonri to ONRInext:

2000 Foundation of Yonri
- President one of the board members of ONRI

- Set plan: learning environment where youth can learn
- Set activities: not attractive to pragmatic gen./screenagers
- So: no involvement in plan of the people it is about!

2004 New board
- Young ONRI staff member as secretary

- Own plan making, but no own budget

- Every activity needed to be pre-approved (and this took time!)
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Yonri to ONRInext:

2006  Start new thinking
- No more direct interference from ONRI (of course accountability!)

Development of vision, mission and strategy

Set activities: not attractive to pragmatic gen./screenagers

So: no involvement in plan of the people it is about!

2008 Ed Nijpels era
New full organisational structure (working title: ONRInext)

Recognition of work done by Yonri

Appointment of Yonri president into ONRI board (full powers)

Change of name from Yonri to ONRInext
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Best Practices of ONRInext

Maurice Bakker
28 MAYIS 2009

ONRInext Baskan Yardimcisi
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Events with other youth organisations:

SR

Ministry of infrastructure

Ministry of environment and housing
University groups

Young environmental engineers
Young installation advisors

Private youth organisations like Zeka Vakfi, JCI Turkiye and so on
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Events with other youth organisations:

Advantages:

SR

Fantastic networking with for instance government agencies
Good insights into each other’s specific limitations, rules and regulations
Broadens perspective

Creates better mutual understanding and mutual problem solving
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Which Turkish
organisations should
TMMMB YP
work with?

(if you do not know names, mention areas of expertise)
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Some questions to guide you:

which lessons learnt would you like to have had during your study?

what areas of expertise would you like to upgrade as a consulting engineer
or architect?

(for example European tenders, risk management, durability solutions, space planning)

if you could make your own programme for a Master’s study, which subjects
would you include or exclude?

which non-f3 subjects would you like to have experience in?

(for example presentation techniques, networking skills, commercial qualities, meeting techn.)
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What’s in a name:

- Young ONRI
- ONRInext

- TMMMBnext, M2 (Muhendisler & Mirmarlar), ...

So... what will YOU call YOUR organisation ???




